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Measured Voice

Who is Measured Voice?

We focus on research, strategic
thinking, and clear communication to
help people use the Internet in ways
that make sense.

Services include:

Research and strategy development
Full website design and development
Training and coaching

Social media management

Email campaign management

Internet media planning, buying, and
management

Partnership development
Copywriting

Clients:

'/IjSA.gov

Government Made Easy

PayPal

THE WORLD BANK
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A strategic approach to social media

Using social media is real work that drives o
real results. Develop a strategy to get the USA.gOV
most from it.

* Begin with internal and external research
» Define objectives )
/
« Identify an audience GobiernoUSA.gov

« Form a plan

* Implement the plan
» Gather metrics

* Optlmlze Social media drives over 7 million citizen
monthly touchpoints counted by the Office of
Citizen Services and Innovative Technologies.
This is 26% of all touchpoints, and more than
any other source including site traffic, emails,
phone calls, and mail order.
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Key considerations for social media

Social media is still changing the way
organizations communicate —pushing us to...

e communicate in real time

speak frequently

sound human

respond directly

Seek out platforms...
 with large and growing user bases

 that make it easy to share content
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Why we like Tumblr
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Advantages of blogging
Blogging (still) allows quick and easy

communication with your audience.

* More room to speak than Twitter

More open than Facebook

Many options for customization and hosting
Can contribute to SEO
* RSS

Pitfalls of blogging
Blogs are difficult to maintain.

Writing posts takes too long

Blog CMS may be difficult to set up,
customize, and use

No built-in audience!

RSS? Few people use RSS readers.
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What makes Tumblr special?

“Our mission is to build
the perfect platform for
self-expression.”

® Different pOSt formats ‘- S ”\ : Joshua Nguyen, Product Director

« “The easiest way to blog”

* Hosted on Tumblr’s servers - free
 Sharing built-in

« Strong communities

« Tumblr editors

© © ¥ B

Link Chat Audio Video
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The USA.gov Blog

° E t [ f [ t' H I d H t t O/ —#'5 Ways to Thank our Troop: % (- |
X e n S I O n O eXI S I n g SOC I a I I I e I a S ra egy € 5 C &  © blog.usa.gov/post/5675229190/5-ways-to-thank-our-troops
(O[5 roves = vocin [A oo
.
» Several posts per day — text, quotes, links
3 3 y 5 Ways to Thank our Troops
. This Saturday is Armed Forces Day. Here are five ways you can show l .gov
p h Oto S an d Vi d eos Soaresiation fod our troape: Corerimontd Mards Exey
« Post a message on the services’ Facebook pages or send a tweet
using the #ourmilitary or #milfam hashtags.
. . . « Visit the First Lady and Dr. Jill Biden’s Joining Forces web site to
e Search enagine optimized send a message of thanks to a millary family, find volunteer We help you find official U.S.
opportunities:and:more; government information and
« Sponsor a USO care package or volunteer. services on the Internet. Visit
. . . . « Follow the advice from the U.S. Postal Service to make sure us at USA.gov.
° I t your letters and packages arrive to our troops intact.
OC I a I I le Ia O p I I I I IZe + Show the military members in your life where they can learn Follow us on Tumblr ')
more about all their benefits. G Erling G
Find more ways to help.
° USA.govV on Facebook
ustom theme B e Youlke
this.

W Tweet | 44 v Like |{38

May 20, 2011
Get our updates by e-mail

(2 [ oisous

Add New Comment Search our blog

Brokered government friendly terms of service e
| Connect [T ot oo |

with the General Services Administration SEEDY =P
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blog.usa.gov The Tumblir dashboard
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Path of the hurricane. Subscribe 10 our blog

. B e mos
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Foders Emergency Mansgement Agency

o Blog Updates from FEMA Search our blog

o On Twitter: SFEMA

® On facebook: MIp.Linonn facetook Com/TEMA n
Raacy Compaign B Bog Archvves

* On Twitter: DRoadydotGoy

NOAA/National Murricane Conter

* Tracking Muericace lrene Conmeumty upanea anrman
o On Twitter: SINMC Atartic anite
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Following

Subscribing to a blog on Tumblr is as easy as
following someone on Twitter or liking a page
on Facebook.

Bloq
» Tumblr users see the posts of the blogs US A
they follow in their dashboard G°V°'"m°nt Made Easv

* RSS feeds of Tumblr blogs are also
available
We help you find official U.S.
government information and

services on the Internet. Visit
e

10
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Liking

Every post on Tumblr can be “liked” with one
click. Some users show their “likes” on their
blog. Likes are useful for...

23 notes reblog @

 spreading your content is bill, and by doing so
* quick feedback on your content eace Corps of men and
* building community dream of peace and well-

1ed the Bill Extending

11
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Reblogg i ng Read the actual copy of the treaty of Versailles

The treaty of Versailles was signed on this day in 1919, officially ending WWI.

Every post on Tumblr can be

reblogged with two clicks. Reblogging
brings the power of Twitter’s retweet to
a blog. Reblogs are great because
they...

n amstintheusa reblogged this from usagov and added: —

beginning World War 1I! Cause and effect, my friends.

i

- kimalisony reblogged this from usagov

&l

n namasteolivia reblogged this from theydothingsdifferentlythere

i

g theydothingsdifferentlythere reblogged this from kohenari

tl

‘ kohenari reblogged this from usagov and added:

* relay your content to your followers’
followers

Not included in the text...the treaty, incidentally, are the amazing
number of disasters...

ﬂ This was featured in #Education

 attract more users

ﬂ gooddrafts reblogged this from usagov

Links to your site

Overview » All domains

« generate in-links to your blog

Top 322 domains that have links to pages P—
on your site.

Domains Links Linked pages

usa.gov 121,808 56

tumblr.com 120,791 90
wuerzburcher.de 8,746 1

blogspot.com 5,331 15

wordpress.com 5,100 7

wa.gov 4,361 2

12
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Answering questions

Every Tumblr blog haS the optlon Of enabllng Q: Do you blog all the documents for the day? :) THANK YOU for
the “aSk” page to receive queStionS and this blog! it's like i'm in a time machine whenever i see your

) . blogs everyday! more power!
provide answers. This allows you to...

* engage your audience openly EY danakamote
 gather valuable feedback

Thank you for the question, danakamote!

° p rOVide val u a b Ie se rvice ! Every day we pick from documents we have digitized at the National Archives. We also take

your suggestions. Check out our online catalog and find documents you'd like us to feature.

Because we have over 10 billion records, which include paper documents, photographs, maps,
electronic records, and artifacts, there are always more records than we can use.

13
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Disqus comments

Tumblr does not support comments by
default, but it is easy to add the Disqus
commenting system to a Tumblr blog.

Disqus also has GSA-approved Terms of
Service.

DISQ COMMENTS

14
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Tumblr’s API

Tumblr offers an API that can be used to read ".“' MY americansDevete .1 BiionHours t Voluntering i
or write content from Tumbilr. QR oo oo o
Read the fyll blog post

>

USA.gov uses Tumbilr’s API to display the
latest three text posts on the USA.gov
homepage.

Get E-mail Updates | Change Text Size m

ek * —
USA gov /o 1-800-FED-INFO (333-4636)

eeeeeeee it Made Eas)

Get Services iiﬁi Explore Topics Find Government Agencies Contact Government

NEWS FROM OUR BLOG

« Social Security Now Has Applications
in Spanish

« Take Steps To Protect the Planet On
America Recycles Day

« Smoking Increases Risk For Lung
Cancer

. ccess To Public Recreation Areas
Thl Week d

NASA's Cassini spacecraft

MORE BLOG POSTS recently captured ...

T CONTacr State erecron omees
e Federal Election Volunteers -

15
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Have a strategy!

A mission driven strategy will help you start
quickly and set up for long-term success

* Begin with internal and external research
* Define objectives

* |ldentify an audience

« Form a plan

* Implement the plan

» Gather metrics

» Optimize

How will you reach the public, and why?

16
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Choosing a username and profile
image

Just like Twitter and Facebook, your Tumblr
username and profile image should clearly
represent your organization

* Profile image and user name accompanies
every post in users’ dashboards

 Profile image can also be used in your blog
design

* Your blog will be at username.tumblr.com,
but you can also use a custom domain

name

17
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Choosing a theme —— .

0 O O/ Moepartment of Tumblr 5\,
&  C  © governmenttheme.tumblr.com/page/3 %8 e BN

A Learn about Tumblr for Government Contact Us

Your theme should reflect your brand and can Government Friendly Tumblr Theme

be highly customized. Tumblr offers a variety

This theme allows your government agency or program to benefit from Tumbir’s

Of fre e O r p a i d th e m e S , b ut CO n S i d e r th e quick, easy, and powerful blogging platform. Features of this theme include: AP S

« Search engine optimized, making your posts easy to find through search government friendly Tumblr theme. This

Department
of Tumblir

H « Social media optimized, each post can be shared in one click on Facebook 'heme, DEEIEE D DT
O OW I n - agencies and programs for free! If you
. or Twitter would like to use this theme, please get
« Builtin support for Disqus commenting system in touch.
 Built in support for Google Analytics
« Accessible design
« Highly customizable design allows you to choose colors that match your look FOLLOW MEASURED VOICE

» Search engine optimization  ———

To learn more about how Tumblr can help you accomplish your goals, please read

. . . . . our white paper. If you would like to use this theme for your agency or program, 3 Follow  Follow on Twitter
« Social media optimization —
Like on Facebook
® Posted 3 weeks ago WTweet 0

SUBSCRIBE TO OUR BLOG

b ACCGSSi bi I ity @ Permalink for this post / Like | 1

© 0 Comments

N\ Rss feed

» Extensibility # s —

SEARCH OUR BLOG

We have worked with Tumblr to create a free
government theme. Learn more at
measuredvoice.com/tumblr

18
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Customizing your theme

Our government friendly Tumblr theme is
highly customizabile.
» Search engine optimized

» Social media optimized, each post can be
shared in one click on Facebook or Twitter

* Built in support for Disqus commenting
system

* Built in support for Google Analytics
* Accessible design

 Highly customizable design allows you to
choose colors that match your look and feel

Learn more at measuredvoice.com/tumblr

Lo CEIER Pages  Advanced

Body Text color

Links color

Links Hover color

Posts Background color

Post Meta Background color

Sidebar Background color

Header image: | Upload
™ Show Connect With Us

™ Show Subscribe To Our Bloa

Reset defaults

19
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Blogging

Your blogging strategy should include...
+ Why you’re blogging!

Who will write

What you will talk about

When (and how frequently) you will post

How you will measure success

We recommend the creation of guidelines to stay
consistent and on mission.

Contact us for a copy of USA.gov’s social media
editorial guidelines.

Add a Text Post

Title

Post
B 7 &% 50

« Create post Preview Cancel

20
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Gathering metrics

Tumblr provides a variety of metrics and

allows integration with Google Analytics. For

the USA.gov blog, we look at:

* Followers

* “Notes” or reblogs and likes of each post S —————————
« Comments on posts

« Traffic to the blog via Google Analytics

21
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Additional considerations

Tumblr is very customizable, so consider the
following:

Will you answer questions?
Will you reblog other bloggers?

Will you use a custom domain? What are the
implications of that?

Will you publicize Tumblr?

We recommend not displaying “notes” for each
post on your externally facing blog

x \\&2)

..tumblr.com wiZlN

2 o tumblr,

'
p

<&

ON TUMBLR

EeNeworkTimes Syl Magazine

The New York Times Style Magazine
blog includes an invitation to join Tumblr

22
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Ask for help!

We’d love to help you use Tumblr to accomplish
your goals. We’'re ready to help you with:

Set up

Custom theme design

Training
Writing
Research and strategy development

Get in touch.

Jed Sundwall
jed@measuredvoice.com

measuredvoice.com/tumblr

Write on the USA.gov Blog!

If you would like to reach the public by
writing a guest blog on the USA.gov

blog, please contact:

Tonya Beres
tonya.beres@gsa.gov

The USA.gov blog team will help you
write a plain language, search engine

optimized post.

23



